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A formal training program is usually carried out in a systematic way for it to be considered effective. Among the many objectives of a business training program are, to pass on knowledge and basic skills to newbies, to improve employee functionality in current positions by making them conversant to new trends in the economic environment, to develop a series of leadership by preparing subordinates to handle tackle huge obligations and broadening their minds, and to pass on customer education (Smriti, 2017). The cycle begins earlier before conducting the training program and it continues way too long after the completion of the program (Elaine, 2017). The following are the processes that are engaged in any training cycle;
Assessment and analysis of needs – training is done on purpose which justifies why an analysis of needs is a requirement. An assessment needs to be conducted and the data gotten analyzed critically identifying the specific needs. Assessment can be done using formal instruments that measure a person’s skill and/or preference. One on one interviews and questionnaires are useful for the assessment practice. In other situations, existing records and reports such as performance assessments are used to conduct assessments. The reasons why an assessment and the resulting analysis are important is to establish the exact reason why the training is important/required. Cost is incurred to organize for as well as to coordinate any training programme and it is therefore ideal to find a conviction for the training so as not to waste company funds. There are issues that will need to be addressed through training and others that cannot, it is ideal that managers realize this. Analysis helps determine the content that needs to be taught and how that will be done (Elaine, 2017). The objectives of the program are clearly stipulated during the analysis. The information obtained at this stage is used to the next stage of the cycle.
Developing objectives; after establishing a genuine training need, its objectives are laid down clearly. In here, there is a training objective and a performance or learning one. The training objective is what the trainer opts to accomplish in the course of the programme. It can be an explanation of what is aimed at or a result outcome. For instance, a training programme to create a positive learning environment that ensures everyone is involved by giving proposals and suggestions. On the other hand, a performance or learning objective aims at helping participants achieve a certain skill or behavior at the end of the practice (Elaine, 2017). Both objectives are inclusive in a training cycle. Learning is acquired at every stage of a well-conducted training programme. A trainer is always committed to delivering the best since evaluation is crucial after the programme. 
At the beginning of the training session/programme, the trainer highlights the objectives of the practice to the trainees to prepare them in advance on what they might expect. 
	Designing and developing the program; this is the central system that the trainer needs to put in place so as to achieve the desired objectives. This is the question that the trainer/s asks themselves “what do I/we do so as to reach to my/our desired objectives?” A number of considerations are made in respect to the program to design (Elaine, 2017). For instance the type of delivery, the number of the trainers, any geographical catastrophes etcetera. Training can be conducted via the internet (e-learning) or in a physical classroom on site. Depending on the prevailing conditions of the trainer and the trainee/s, a concrete training solution is reached at. The content to train on can also be designed into the system. The trainer can also buy an already designed content (off the shelf) and customize it to suit his/her conditions. The challenge of designing a program is the much time the trainer wastes in material development since the trainee might have differing preferences (Elaine, 2017). 
[bookmark: _GoBack]	Implementing the design; the actualization of the program begins in this stage. It’s a prerequisite that trainers have a mastery of the content at this stage if the practice is to be successful (Elaine, 2017). They, therefore, should take quality time and familiarize themselves with the content to avoid hitches. Good trainers conduct a pseudo-training where they present a training to trainees and allow them to give feedback so that they can seal any openings. 
Trainers are tasked as presenters as well as facilitators. Trainees may encounter technical information that needs to be illustrated so that they can understand, this is presented by the trainer. As a facilitator, the trainer makes sure that the session is two-way. Active participation of the trainees is initiated by the trainer (Elaine, 2017). As a result, the trainer needs quality skills of delivery. This will ensure that the trainer can read the mind of the trainees and relate the level of information they already have to the targeted one. 
	Evaluating performance; success has no physical colors to be noticed at a go. However, evaluation of the trainees can notify on the success of a training programme. Evaluation helps (Elaine, 2017);
i) Realize whether stipulated objectives were met and hence the next course of action,
ii) Any other training programme. Information obtained from the evaluation is used as a reference in future training programmes to improve on results, and
iii) Realize the needs of future programmes. This information still forms the basis of realizing which needs will be pressing when “tomorrow” comes or in the event of the entire organization change. 
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